
April/May
Newsletter
2026 Dates for the Diary

June 17 : Collaborative Finance Webinar - Business and
Community Lending 

th

July 8 : Updated Cultivate Business Case Reviewth

July 15 : SME Regulations (Operational & Credit)th

July 22 : SME Regulations (Credit Control)nd

August 9 : Tullamore National Livestock Show 2026​th

September 15  - 17 : National Ploughing Championships​ 2026th th

September 30 : Closing date for Cultivate Farming Photography
Competition entries

th

September & December: National Advertising Campaigns​ across
print and digital media

Collaborative Finance are holding a webinar on the 17  of June at 11am to discuss
Community and Business Lending proposals, as recently presented at the Collaborative
Finance AGM and Strategic Update meeting in May. 

th

This session will be open to:
  • Credit unions that were unable to attend the AGM on the day, and
  • Credit unions that were represented at the AGM but would like other members of their
team to hear the presentation first-hand.

The registration link has been circulated to CEOs of Collaborative Finance member credit
unions.

Business and Community lending



National Cultivate Week 2026: 
April 20-26th

Agri Sector Update Webinar: April 15th

National Cultivate Week is one of the most exciting
weeks in our calendar. It was brilliant to see so
many credit union teams get involved, bringing
Cultivate to life through local activations, events
and strong social media presence. The level of
commitment and effort that went into the week
was fantastic, with lots of creative ways used to
celebrate National Cultivate Week, which we have
shared further on in this newsletter.

The week attracted great media coverage and the
feedback from farming members was hugely
encouraging, reflecting the appetite that exists for
Cultivate. Huge thanks to all who made it a
successful and engaging week.

This session featured Philip O’Connor from Ifac,
who shared practical insights into the Agri-sector
ahead of National Cultivate Week.

This webinar supported Credit Union staff in
deepening their understanding of the agricultural
landscape and strengthening relationships with
farmer members prior to their engagenment with
farmer members during a busy National Cultivate
Week.

Updating our mailing lists

Our Cultivate mailing list is used to send out any marketing updates. If any updates need to be
made to the Cultivate mailing list from your own credit union team (removals or additions),
please email these updates to Jane janewalker@ifac.ie. Please include your name, title and
credit union branch. 



National Cultivate Week Photocall

National Webinar: April 23rd

We had our photocall for National
Cultivate Week in early April, which you
will have seen from the official media
launch. 

We’d like to extend our thanks to Sean
and Dave in Crosshaven Carrigaline
Credit Union for supporting on the day
and to Joe Healy for attending. 

As part of National Cultivate Week, we hosted
a free live webinar on Thursday 23 April,
Cultivate: Backing Irish Farming's Future. 
Chaired by David Leydon (Head of Growth,
ifac), the panel brought together Therese
Conway (CEO, Collaborative Finance) on what
Cultivate is and how it works, Aidan Brennan
(Digital Editor and Deputy Editor, Irish
Farmers Journal) on market trends, Philip
O'Connor (Head of Farm Support, ifac) on
farm financial planning, and beef farmer
Louise Condon on her experience as a
Cultivate borrower.

This was an opportunity to tell attendees
about what Cultivate offers their members,
as well as an insight into current farming
reality, hearing right from those across farm
advisory, media, and farmers themselves.



Collaborative Finance AGM and 
Strategic Update Meeting

Cultivate Review

Collaborative Finance held their AGM on
Wednesday May 13  in the Midlands Park
Hotel, Portlaoise. The event was attended by
Minister for State, Robert Troy, along with a
number of representatives from Collaborative
Finance member credit unions.

th

Collaborative Finance gave a strategic update
on existing loan products, such as Cultivate
and Greenify’s progress to date, as well as a
workshop session on Business and
Community lending proposals. It was also a
wonderful opportunity to connect with our
credit unions from across the country and we
are very appreciatrive of your time. For those
who couldn’t attend the AGM, see below
details on our upcoming webinar to discuss
Business & Community lending.

The 2025 Cultivate Review was released in April to
compliment NCW. Some of the key highlights from the
review were:

Average loan amount €40,924
April was the busiest month for loan applications
Beef farmers account for 70% of all Cultivate loans
Stocking and working capital was the most popular
loan purpose (25%)

The full Cultivate Review 2025 is available to download
from the Cultivate website.
 



NCW Media Coverage

Below is a snippet of some of the media outlets that featured National Cultivate Week
across print, digital and radio. It is great to see the success of this Cultivate initiative across
national media. 

A huge thanks to everyone for planning such engaging local activities and helping to secure
this coverage for National Cultivate Week 2026. 



NCW Local Events & Activities

We were blown away with the variety of activities during NCW! 
Teams engaged across:

Mascot races
Mart stands
Tractor runs 
In-branch coffee mornings/events
Videos with local farmers
Competitions/giveaways
Visiting local businesses and key agri stakeholders
Photoshoots
Radio interviews









On-Farm Cultivate Training, 29th April, Gurteen Agricultural College

Cultivate Lending Training, 22nd April, North Midlands CU, Mullingar

Recap: In-person Trainings

The first day focused on the practical side of farm lending. 

Martin Clarke, Commercial Manager at ifac, walked through understanding farm loan
requirements: the specific financial needs of farmers from equipment to stocking and
working capital, risk assessment in farming and tailoring loan products to suit, the
differences between a sole trader, a partnership and a limited company, how to read farm
accounts including the P&L and balance sheet, and when a business plan is needed for
expansion or diversification.

Colm Begley of Graphic Financial Analysis then trained the group on using Visualyse.
Colette O'Connell, Head of Lending at North Midlands Credit Union, shared the member-
centric approach to lending, and the day closed with feedback from an established
Cultivate credit union on their experience, learnings and advice for growing Cultivate.

John Parry, Principal of Gurteen College, led a practical
day at the Teagasc Gurteen campus, giving teams a first-
hand look at beef, dairy, tillage and sheep farms in
practice.

Emma Dooley, Farm Support Advisor at ifac, gave an
introduction to Irish agriculture, covering current
agricultural schemes, agri-terminology, and the farm life
and financial cycles, alongside current trends and issues
in farming and an update on the latest ifac report.

Together, the two days gave credit union teams both
the financial grounding and the on-the-ground
understanding to back farmers with confidence.

This April, we ran two in-person training days to help credit union 
teams lend confidently to farmers under Cultivate, one in the branch and one out on the farm.

The second day took the learning out of the office and onto the farm at Teagasc Gurteen. 
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